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FORM A
Board of Regents, State of lowa

REQUEST TO IMPLEMENT A NEW BACCALAUREATE, MASTERS,
DOCTORAL, OR FIRST PROFESSIONAL DEGREE PROGRAM
January 28, 2015

THE PURPOSE OF ACADEMIC PROGRAM PLANNING: Planning a new academic degree program
provides an opportunity for a Regent university to demonstrate need and demand as well as the
university’s ability to offer a quality program that is not unnecessarily duplicative of other similar programs
offered by colleges and universities in lowa.

Institution: lowa State University

CIP Discipline Specialty Title: Athletic Training/Athletic Trainer
CIP Discipline Specialty Number (six digits): 51.0913
Level: Master’s

Title of Proposed Program: Master of Athletic Training
Degree Abbreviation (e.g., B.S., B.A,, M.A., Ph.D.): M.A.T.R.
Approximate date to establish degree: Month May Year 2020

Contact person: (name, telephone, and e-mail) Dr. Mary Meier, Athletic Training Program Director
(515) 294-3587, mary@iastate.edu
Dr. Philip Martin, Department Chair, Kinesiology
(5615) 294-8009, pemartin@iastate.edu

College that will administer new program: College of Human Sciences

Please provide the following information (use additional pages as needed). Do not use acronyms without
defining them.

1. Describe the proposed new degree program, including the following:

a. A brief description of the program. If this is currently being offered as a track,
provide justification for a standalone program.

Athletic trainers are allied health care professionals who collaborate with physicians to provide
preventative services, emergency care, clinical diagnosis, treatment, therapeutic rehabilitation
and intervention of injuries, and medical conditions. Athletic training programs prepare
individuals to work with and under the supervision of physicians to prevent and treat sports
injuries and associated conditions. The Commission on Accreditation of Athletic Training
Education (CAATE) is the national accrediting organization that establishes professional
standards and regulations for athletic training programs. Students who want to become certified
athletic trainers must earn a degree from a nationally accredited program.

The athletic training education program at lowa State University is not a new program. The
Department of Kinesiology currently offers the B.S. in Athletic Training. The program has been
in existence since the early 1980s, was initially accredited in April 2001, and has since had two
successful reaccreditations. Recently, CAATE mandated athletic training education programs
must transition to professional master programs to sustain accreditation. Quoting from CAATE:


mailto:mary@iastate.edu

“CAATE accredited professional athletic training programs must result in the granting of a
master’s degree in Athletic Training. The program must be identified as an academic athletic
training degree in institutional academic publications. The degree must appear on the official
transcript similar to normal designations for other degrees at the institution. Baccalaureate
programs may not admit, enroll, or matriculate students into the athletic training program after
the start of the fall term 2022” (https://caate.net/becoming-an-athletic-trainer/). Graduating
students cannot become a candidate to sit for the BOC examination and become a certified
athletic trainer and licensed in the profession unless they complete an accredited athletic
training education program. This proposal for a new graduate degree program in Athletic
Training is in direct response to the CAATE requirement.

The proposed program is a year-round, 24-month, 58-credit professional master’s degree in
Athletic Training, for which we will seek accreditation from CAATE. Based on a 2018 review of
78 existing professional master’s programs in Athletic Training nationally, credit requirements
ranged from 39 to 86 semester credits (mean = 58.3 credits, median = 59 credits) Thus, the 58-
credit requirement of the proposed program is consistent with national trends. The overall
academic goal is to prepare students for successful completion of the Board of Certification
(BOC) examination and to enter the athletic training profession as skilled and prepared
clinicians. Students will be taught essential athletic training didactic knowledge and clinical skills
based on the Athletic Training Education Competencies established by CAATE. Students will be
exposed to higher level graduate coursework and experiences including evidence-based
practice and research, critical analysis of evidence, and common clinical conditions seen in
varying areas of physically active patients. A strong inter-professional collaboration within the
medical community will be part of the curriculum and immersive clinical experiences. The
students will gain clinical experiences in several areas, on and off campus.

b. A statement of academic objectives;

Specific objectives of the program are to: 1) prepare athletic training students for the BOC
certification examination; 2) produce high quality athletic trainers prepared for employment in
educational, clinical, and professional settings; 3) promote professional and ethical conduct; 4)
provide students equal opportunity to develop their skills both in the classroom and in the
clinical settings; 5) continually update the curricular offerings to provide the athletic training
student current evidence-based knowledge in the profession; 6) provide high quality instruction
in the classroom and clinical experiences; 7) assist students in gaining employment upon
graduation; 8) promote development of professional networking through attendance at
professional and educational meetings; 9) foster appreciation of athletic training as a component
of sports medicine; and 10) foster the affective, caring side of athletic training.

Learning outcomes reflect specific educational competencies and clinical proficiencies
established by CAATE programmatic accreditation standards. Currently, accredited professional
master’s degree programs are to abide by the 2020 accreditation standards. There are 105
standards organized into the following five categories: 1) program design and quality, 2)
program delivery, 3) curricular content, 4) institutional organization and administration, and 5)
program resources.

Outcomes will be assessed and measured by several methods including written examinations,
clinical practicum examinations, and other hands-on clinical proficiencies, laboratory projects,
and completion of the required coursework. Accreditation standards require program-specific
outcomes and include measures such as student learning, quality of instruction, and overall
program effectiveness. Programs must measure program graduation rate, retention rate, and
graduate placement rate. Board of Certification pass rate must meet or exceed a three-year
aggregate of 70% first-time pass rate on the BOC examination. The ISU Athletic Training
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Program has an 88% first-time pass rate on the BOC certification for the most recent three-year
period.

C. What the need for the program is and how the need for the program was
determined;

lowa State University has a successful athletic training program educating and preparing
athletic training students for entry into the profession. Our graduation, job placement, and pass
rate for the Board of Certification examination are all well above the national average and our
alumni are successful in diverse job settings in the state and around the country. The recent
accreditation requirement for a degree transition from a bachelor’s degree to a professional
master’s degree is the driving force to seek this new degree. Interest from prospective students
continues to be strong and supports the need to transition the ISU program to a professional
master’s program.

d. The relationship of the proposed new program to the institutional mission and
how the program fits into the institution’s and college’s strategic plan;

The mission of the proposed program (to provide high quality education striving to instill in the
students the intellectual curiosity, knowledge and skills essential for their development) is
consistent with lowa State University’s mission to “create, share, and apply knowledge to make
lowa and the world a better place.” The proposed program contributes to lowa State University
and the College of Human Science’s mission by meeting the needs of communities, schools,
and other organizations by linking discovery, science, creativity, and practice; applying the
knowledge of learning in all endeavors; and developing leaders for roles in education, business
and industry, and health and human services. Members of the College of Human Sciences
community strive to improve the quality of people’s lives-helping them learn better, live longer
and healthier, and lead lives that are more productive and fulfilling. The athletic training
profession fits very well into the College mission and the overall service philosophy and in
making the world a better place.

The strategic plans of ISU, College of Human Sciences, Department of Kinesiology, and the
Athletic Training Education Program overlap in focusing on people and their potential, improving
lives, and creating and expanding knowledge. Land-grant principles and outreach activities are
interspersed throughout the program and emphasized to students, faculty, and staff.

e. The relationship of the proposed new program to other existing programs at the
institution; describe how the proposed program will enhance other programs at
the university. Will the proposed program duplicate existing programs at the
university?

The Athletic Training Education Program has benefited from a well-established, strong, and
collaborative relationship between the Department of Kinesiology and ISU Athletics. The
Department of Kinesiology will serve as the academic home for the new degree program.
Although the MATR will be the department’s only professional master’s program, it will fit well
with other graduate program specializations in the Department of Kinesiology. Athletic training
graduate students will take several common graduate courses within the department while also
completing highly specialized athletic training coursework to meet program requirements.
Outside the academic program, athletic training graduate students will gain clinical experience
by providing first aid services in a structured educational setting for other departments,
academic clubs, social organizations, intramural and club activities, and other groups. The
students also participate in various outreach activities within the university, community, and
state (e.g., Special Olympics) to develop their management, leadership, interpersonal, and
problem-solving skills.
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f. The relationship of the proposed new program to existing programs at other
colleges and universities in lowa, including how the proposed program is different
or has a different emphasis than the existing programs.

The University of Northern lowa has a professional master’s athletic training program (effective
summer 2018). Loras College has a 3+2 dual degree program in athletic training and are now
(fall 2018) accepting applications for their Master of Athletic Training. Grand View University and
Drake University are now seeking accreditation by CAATE for professional master’s programs.
The University of lowa, Northwestern College, and Upper lowa University have indicated their
intent to establish professional master’s programs and are at various stages of the program
development, approval, and accreditation process.

lowa State University was the second institution in lowa to achieve external accreditation for an
undergraduate athletic training education program. Due to stringent accreditation standards, the
degree programs at all three Regent institutions are similar in their didactic requirements.
Nevertheless, differences exist in clinical experiences, student recruitment areas, and program
philosophies. Enroliment limitations exist in all programs because of CAATE policies regarding
supervision of athletic training students in the clinical settings and in their clinical experiences.
CAATE recommends a ratio of no more than eight students per clinical preceptor.

ISU has a collegial relationship with the other athletic training programs in the state. Most of our
graduating students seek employment as an athletic trainer in the collegiate setting, whereas
other schools in the state have a stronger emphasis on placing students in physical therapy
school or in the high school setting following graduation.

g. Special features or conditions that make the institution a desirable, unique, or
appropriate place to initiate such a degree program.

lowa State University is the land grant institution in lowa and is one of a few institutions to
provide athletic training students extensive hands-on clinical experience early in their academic
preparation. A clear strength of the current undergraduate program and proposed MATR is the
strong relationship between the Department of Kinesiology and ISU Athletics. This relationship
results in numerous opportunities for clinical experiences with collegiate athletes under the
supervision full time clinical athletic trainers who have 20 or more years of clinical experience
and have served as didactic instructors and clinical preceptors for our students. While many of
our students come from lowa and surrounding states (e.g. Minnesota, lllinois, Wisconsin), we
also draw students from around the country (e.g., Washington, California, Virginia, Arizona,
Tennessee, Michigan, Colorado) and occasionally international students (e.g., Malaysia,
Sweden, Kazakhstan). We are unique in that our program has eight former students or staff who
are in the National Athletic Trainers Association Hall of Fame, which is reflection of the long and
successful history of our program in preparing highly competent athletic training clinicians and
individuals who are committed to leadership and service to the profession on a national scale.

h. Are the university’s personnel, facilities, and equipment adequate to establish and
maintain a high quality program?

Through the partnership between the Department of Kinesiology and ISU Athletics, our students
are educated in well-equipped clinical and teaching facilities. The Department of Kinesiology
currently has two full-time athletic training faculty and has a plan for the addition of a third
faculty member dedicated to the didactic portion of the program. Once the third faculty member
is recruited, program resources will exceed minimum CAATE requirements. Four additional
clinical athletic trainers in ISU Athletics, each with more than 20 years of clinical experience,
have been identified as potential graduate lecturers for the MATR program. These certified
athletic trainers currently serve various athletic teams and are clinical preceptors for athletic
training students. These clinical professionals have multiple certifications in a broad spectrum of
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specialty treatment techniques. Clinical preceptors from Ames High School, McFarland Clinic,
and Mary Greeley Medical Center further broaden and strengthen the clinical experiences of the
athletic training students.

Eight athletic training clinical facilities, including a newly renovated athletic training space in
Forker Building (home of the Department of Kinesiology), are located on and in close proximity
to campus and provide state of the art equipment and facilities for the clinical experiences of the
students. Clinical facilities at McFarland Clinic and Ames High School also support clinical
experiences for the athletic training students. Thus, students are exposed to the latest
technologies and therapeutic techniques. Academic advising, administrative staff support, and
teaching supplies are also available to support the program.

i. How does student demand for the proposed program justify its development?

Interest by prospective students in our athletic training program has exceeded program capacity
for many years. Students currently matriculate into a pre-athletic training option in the B.S. in
Kinesiology and Health and then must apply for formal admission into the B.S. in Athletic
Training at the conclusion of their first year after completing required preliminary coursework. In
fall 2018, the B.S. in Athletic Training has 42 students formally enrolled in B.S. in Athletic
Training; approximately 50 students are in the pre-athletic training option. Typically less than
50% of pre-athletic training students are admitted into the B.S. in Athletic Training each year
through a highly selective process. While these numbers reflect healthy enroliments, we have
seen a modest decline in student numbers in the past few years. We attribute this decline to the
impending program transition and some uncertainty as to the timing of the transition to a
professional master’'s. Nevertheless, there has been much interest in our program’s future.
Prospective students and family members have been emailing and contacting the Department
of Kinesiology with questions and interest.

2. Describe the state and/or national workforce need and/or demand for graduates of the
proposed program currently and in the foreseeable future (provide documentation about
the current sources of data used to estimate need and demand).

Occupational employment statistics from the U.S. Department of Labor Bureau of Labor
Statistics provides national estimates for the Athletic Training profession
(https://www.bls.gov/oes/current/oes299091.htm#nat). The Bureau of Labor Statistics projects a
favorable job market for athletic training: “Employment of athletic trainers is projected to grow 23
percent from 2016 to 2026, much faster than the average for all occupations”
(https://www.bls.gov/ooh/healthcare/athletic-trainers.htm#tab-6).

Bureau of Labor Statistics national employment and salary estimates for athletic training:

Percentile wage estimates for athletic training
Total Mean annual
10% 25% 50% 75% 90%
employment wage
25,010 $48,630 $30,740 | $38,250 $46,630 $57,160 $69,530
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Graduates from the program seek employment in numerous settings, including:

¢ Secondary schools: Public and private secondary schools offer abundant job opportunities
for certified athletic trainers (ATCs). Many ATCs teach classes at the high school level. The
American Medical Association recognizes athletic training as an allied health care
profession, and recommends certified athletic trainers be in every high school.

e Colleges and universities: Certified athletic training jobs in colleges and universities
generally fall into two categories: athletic department staff and combination teacher/athletic
trainer.

o Professional sports: ATCs work year-round conditioning, evaluating, treating, and
rehabilitating professional athletes in a wide variety of professional sports.

o Sports medicine clinics: This continually growing setting provides ATCs the opportunity to
work with a number of different health care professionals and a diverse patient population.
In addition to athletic injury rehabilitation, many clinics provide athletic training services for
secondary schools, club sports and tournaments via outreach programs.

e Military: Each branch of the U.S. military is increasing its use of athletic trainers. ATCs can
be found as part of the health care team for active-duty injured service people, on-and off-
base fitness and wellness centers, new-recruit readiness programs and pre-enlistment
readiness programs, in addition to established military school sports teams.

¢ Industrial and commercial: These settings include both outreach clinical and full-time ATC
employees to deliver services. Athletic trainers are a key component to the health care team
and work with physicians and other allied health personnel. ATCs are first-responder
medical personal who are experts in injury assessment, treatment, and rehabilitation,
particularly for orthopedic and musculoskeletal injuries.

Industries with the highest concentration of employment in athletic training are: 1) colleges and
universities, 2) general medical and surgical hospitals, 3) offices of physicians and other health
practitioners, 4) elementary and secondary schools, and 5) other recreation industries including
spectator sports.

3. List all other public and private institutions of higher education in lowa currently
operating programs similar to the proposed new degree program. (For comparison
purposes, use a broad definitional framework, e.g., such identification should not be
limited to programs with the same title, the same degree designation, having the same
curriculum emphasis, or purporting to meet exactly the same needs as the proposed
program.)

The following lowa institutions have CAATE-accredited professional master’s degree programs
in Athletic Training:

Loras College

University of Northern lowa

The following institutions have indicated they are at some stage of establishing accredited
professional master’s programs in Athletic Training:

Drake University

Grand View University

Northwestern College

University of lowa

Upper lowa University
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If the same or similar program exists at another public or private institution of higher
education in lowa, respond to the following questions:

a. Could the other institution reasonably accommodate the need for the new
program through expansion? Describe collaboration efforts with other
institutions.

It seems unlikely that other athletic training programs could accommodate the demand for
athletic training education opportunities through expansion due to CAATE restrictions on the
number of students supervised by clinical preceptors. Each program has their own niche of
students and individual program philosophies. For these same reasons, there has been no need
for significant direct collaboration among athletic training education programs in lowa. There has
been discussion between program leaders at lowa State University, the University of Northern
lowa, and the University of lowa to collaborate in the future on a study abroad program that has
been proposed by lowa State University.

b. With what representatives of these programs has there been consultation in
developing the program proposal? Provide a summary of the response of each
institution consulted.

There has been positive communication between lowa State University, University of lowa, and
University of Northern lowa regarding the ISU program proposal. We have received letters of
support from both the University of lowa and the University of Northern lowa. Faculty of the ISU
athletic training education program periodically interact with colleagues in other programs
around the state and maintain collegial relationships with these program faculties.

C. Has the possibility of an inter-institutional program or other cooperative effort
been explored? What are the results of this study? (Consider not only the
possibility of a formally established inter-institutional program, but also how
special resources at other institutions might be used on a cooperative basis in
implementing the proposed program solely at the requesting institution.)

There have been no discussions of an inter-institutional program or cooperative effort between
institutions due to the proximity of lowa State University to the other institutions. Athletic training
education programs require extensive hands-on clinical experiences for the students with direct
supervision by clinical preceptors. This is true at ISU and each of the other institutions offering
athletic training education programs. An inter-institutional program has not been deemed
practical. As noted previously, however, the three BOR-linked programs may collaborate on a
study abroad program in the future.

d. Do other colleges in lowa offer programs similar to the proposed program at
comparable quality and cost?

The quality of the educational experience, tuition, and other program costs are similar for lowa
State University, the University of lowa, and the University of Northern lowa. Tuition and other
programs costs at private institutions (e.g., Drake University, Grand View University, Loras
College) would be significantly higher than those at the three state institutions.

e. Are letters of support included with the program proposal?

Letters of support have been received from the University of lowa and the University of Northern
lowa. These are included in the supplemental materials section.
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4, Estimate the number of majors and non-majors students that are projected to be enrolled
in the program during the first seven years of the program.

a. Undergraduate

Not applicable.

b. Graduate

Graduate Yr1 Yr2 Yr3 Yr4 Yr5 Yr 6 Yr7

Maijors 5 10 20 25 30 30 30

Non-Majors 0 0 0 0 0 0 0
C. What are the anticipated sources of these students?

We anticipate the majority of prospective students will come from the state of lowa. We also
anticipate that a revised pre-athletic training option in the B.S. in Kinesiology and Health will be
the primary source for new students. Past history has demonstrated that we attract some
students from all areas of the country. Students have come from Washington, California,
Virginia, Arizona, Tennessee, Michigan, Colorado, and the lowa border states of lllinois,
Minnesota, Wisconsin, Nebraska, and Missouri.

5. If there are plans to offer the program away from the campus, briefly describe these
plans, including potential sites and possible methods of delivery instruction. Will off-
campus delivery require additional HLC accreditation?

There are no plans to offer the program at sites other than the lowa State campus, although
clinical sites in the Ames community (e.g., McFarland Clinic, Mary Greeley Medical Center,
Ames High School) will continue to be utilized.

6. Has the proposed program been reviewed and approved by the appropriate campus
committees and authorities?

The proposal has been reviewed and approved at the following levels:

X __ Graduate Faculty Review, Department of Kinesiology
X Undergraduate Curriculum and Standards Committee, Department of Kinesiology
X ___ Curriculum Committee, College of Human Sciences
X _ College of Human Sciences Faculty
X _ Dean, College of Human Sciences

Graduate Curriculum and Catalog Committee

Graduate Council

Dean, Graduate College

Faculty Senate Curriculum Committee

Faculty Senate Academic Affairs Committee

Faculty Senate Executive Board

Faculty Senate

Senior Vice President and Provost

University President
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7. List date the program proposal was submitted to the lowa Coordinating Council for Post
High School Education (ICCPHSE) and results of listserv review.

To be determined following internal review at lowa State University.
8. Will the proposed program apply for programmatic accreditation? When?

Yes, we will complete a Substantive Change Level of Degree application to CAATE which will
trigger a review of our proposed program. Application for a substantive change
(https://caate.net/substantive-documents/) does not guarantee the change will be accepted.
After review of materials, the CAATE may deem that an on-site visit is necessary to ensure
compliance with required standards. Assuming this proposal advances smoothly through the
lowa State University and Board of Regents’ reviews, we anticipate the date for submission of
the CAATE application will be May, 2019.

9. Will articulation agreements be developed for the proposed program? With whom?

Yes, we currently have several clinical affiliated agreements for the clinical education portion of
our academic program. These agreements are with Ames High School, McFarland Physical
Therapy Clinic, McFarland Orthopedics, and Mary Greeley Medical Center (including
emergency room). We do not have articulation agreements with any other academic institutions
and do not anticipate any for the program.

10. Will there be opportunities for student internships?

Yes, clinical internships/practicums are integrated into the curriculum across the entire 24-
month program and are a vital component of the athletic training student’s clinical immersion
experiences.

11. Describe the faculty, facilities, and equipment that will be required for the proposed
program.

The ISU B.S. in Athletic Training is functioning effectively now. CAATE accreditation standards
require at least three full-time athletic training core faculty. We currently have two full-time core
faculty for the B.S. in Athletic Training and have a plan to add a third full-time core faculty
member when the program proposal is approved by the lowa Board of Regents and CAATE.
The facilities and equipment that effectively serve the B.S. in Athletic Training will continue to
support the MATR program.
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12. From where will the financial resources for the proposed program come (list all that
apply, e.g., department reallocation, college reallocation, grants, new to the university)?

SOURCES TOTAL AMOUNT
Department of Kinesiology, College of Human $262,500*
Sciences

* includes 2018-19 salaries, benefits, and operating costs

13. Estimate the total costs/total new costs (incremental increases in expenditures) that will
be necessary for the next seven years as a result of the new program. Be as specific as

possible.
TOTAL COSTS TOTAL NEW COSTS

Year 1 $304,000 $41,500*

Year 2 $311,600 0

Year 3 $370,000 $50,000**

Year 4 $379,250 0

Year 5 $388,731 0

Year 6 $398,450 0

Year 7 $408,411 0

* reflects estimated cost of additional salary and benefits associated with restructuring and
recruitment of a faculty member to serve as the program Clinical Education Coordinator.
reflects additional salary associated with recruitment of a third full-time athletic training faculty
member combined with anticipated reduction in term faculty appointments.

*%

14. Describe the marketing plan developed to communicate the new program and recruit
students.

The Department of Kinesiology and the College of Human Sciences will market the Master of
Athletic Training program by utilizing the strong relationships and program reputation we have
developed with the success of our undergraduate program over many years. We have a positive
reputation for developing well-prepared undergraduate athletic training students for the Board of
Certification examination and placement into the profession and/or graduate education
programs. We offer early clinical experiences and exposure to the profession which appeals to
prospective students. We have a strong network of alumni locally, statewide, and nationally who
promote our program. We have clinical preceptors actively serving in leadership roles within the
profession in the state and nationally. We will capitalize on our internet presence and social
media outlets to engage with prospective students.

15. Describe the program evaluation plan to determine if the program is meeting the
intended objectives, if the expected student enrolilment has occurred, funding for the
program, and any other components that affect the effective operation of the program.

CAATE external accreditation will require the athletic training program to continually evaluate
the program mission, curriculum, professional preparation of students, recruitment and retention
of students, and program outcomes. The specific program goals and related outcomes that
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guide program design and delivery are regularly evaluated and will include measures of student
learning, quality of instruction, and overall program effectiveness in preparing students for
certification. The standards for external accreditation require annual publication of student
achievement measures, including graduation rate, retention rate, graduate placement rate, and
Board of Certification pass rate. Internal review of the program to determine if it is meeting the
intended objectives, student enrollment target numbers, funding objectives will be done by the
Program Director of the Athletic Training program and Chair of the Department of Kinesiology in
conjunction with the Dean of the College of Human Sciences.

16. Include any additional information that justifies the development of this program.
Supplemental materials include:
Program mission statement
Program goals and objectives
Program outcomes
Admission criteria
Sample 24-month curricular plan
Course descriptions
Letters of support
University of lowa

University of Northern lowa
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