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Graduate College 

Establishing a Graduate Certificate Program
The first step in establishing a new graduate certificate is the preparation of a proposal by qualified group of faculty. If the proposed program will be focused in an existing department, program or college, the proposal should be routed through the corresponding curriculum committees. College curriculum committees will forward the appropriately amended proposal to the Graduate College Catalog and Curriculum Committee. Proposals for interdisciplinary programs with no obvious departmental or college focus shall be submitted directly to the Graduate College Catalog and Curriculum Committee.
The proposal will be reviewed by the Graduate Curriculum and Catalog Committee, by the Graduate Council, by the Graduate Dean, and by the Provost.  
The following information should be included in the proposal:
1. Name of the proposed graduate certificate.
Early Childhood and Family Policy

2. Name of the departments and/or programs involved.
Human Development & Family Studies, in conjunction with the Great Plains Interactive Distance Education Alliance ( GP IDEA). This alliance includes seven other member universities who will be collaborating on this program.
3. Name of the contact person.
Christine Lippard
4. Need for the graduate certificate.
Throughout the world, interest in young children and their families is soaring. Predicated on accumulated knowledge that attests to the importance of the early years and the ability of quality services to improve children’s developmental outcomes, health, education, child care, and family services are commanding noteworthy attention. This interest has been manifest as states and countries increase their investments, policies, programs, and services for young children.  Attendant to this unprecedented expansion is the need for fresh thinking and inventive leadership to assume roles related to long-term visioning, designing, and evaluating services for young children and their families.  This need, however, rests on deep-seated challenges.  Foremost among them, there is an increasing mis-match between the nature of contemporary policy and the pedagogical focus of historic preparation and policy focus, with its heavy focus on individual programs, curriculum, and instruction.  However important, these efforts are insufficient to address the challenges associated with mounting integrated services that are predicated not only on understanding how and what children learn, but what renders early childhood and family policy equitably distributed, efficient, and sustainable.  To achieve this, a new field and a new cadre of professionals must be prepared to understand the nature of policy, the fragmented nature of U.S. policy for young children and how policies for the young may vary from policies for older children and the population at large. Moreover, they must understand the interrelationship of early childhood and family policies, those that address, for example, health issues, before/after school care, mental health for children, families and teachers, family leave, minimum wage, and child abuse/neglect to name a few. As such, professionals must be versed in diverse disciplines including, economics, political science, and institutional sciences, adult learning, institutional change, and systems theory. Moreover, they must represent diverse backgrounds reflecting multiple characteristics, including race and ethnicity of the children who are served by early childhood programs.  
5. Objective of the graduate certificate.
Students and professionals around the nation have little opportunity to develop essential policy skills, including those that enable them to understand and use data, to think critically and outside the box, to advocate for constructive policies by using research, and to understand the nuances of the policymaking and implementation processes. The objective of this certificate is to help students master these skills through a formal preparation programs, with field-based components, and to recognize that mastery with a graduate certificate. 

6. General description of the graduate certificate.
Early Childhood & Family Policy, a burgeoning field, advances study of the structures and mechanisms that accelerate the formulation of public and social policies affecting the lives of young children and their families domestically and internationally. A graduate certificate in Early Childhood and Family Policy is achieved through successful completion of four courses—(1) History of Child Development and Equity; (2) Examining Practices, Policies, and Key Issues; (3) Theory, Analysis, & Research; (4) Policy, Leadership, & Advocacy. 
7. Graduate certificate requirements including:
a. Admission standards and prerequisites for the certificate program.

This are no coursework prerequisites. Admission standards are still being determined by the GP-IDEA ECFP group, but would anticipate similar to other GP-IDEA programs housed in ISU HDFS:
· Iowa State requires a bachelor’s or higher degree from a regionally-accredited college or university prior to beginning graduate studies.

· At minimum, a cumulative grade point average equivalent to at least a 3.0 on a 4.0 scale (B grade) is required for unrestricted graduate admission. Students who fall below the 3.0 required GPA are still encouraged to apply and will still be considered for admission. 
· Undergraduate and graduate GPA will be calculated separately and from all undergraduate and/or graduate coursework completed.

b. Courses and seminars.

Four new courses will make up the certificate. At this time Iowa State University would be expected to teach Examining Practices, Policies, and Key Issues every other year. The remaining courses will be taught by faculty at the other seven participating GP-IDEA universities.
 (1) History of Child Development and Equity (3cr hr, asynchronous online, 1st half of semester) Child development theory and research have had a profound influence on early childhood education and care (ECEC) policies, programs, and services in the United States and internationally. In eight weeks (three hours/week), this course provides an overview of the research on young children (birth to age five), demographics of this population, critical domains of development, significance of early brain development, and issues of inequality and disproportionality that deeply shape child outcomes.
 (2) Examining Practices, Policies, and Key Issues (3 cr hr, asynchronous online, 2nd half of semester) This course focuses on the practice of ECEC, as well as the role of families and policymakers in altering practices and policies. By its conclusion, you will have familiarity with policies governing and shaping ECEC, as well as challenges and potential solutions.
 (3) Theory, Analysis, & Research (3 cr hr, asynchronous online, 1st half of semester) Policy research and analysis are key components in each stage of the policy cycle (agenda setting, policy formulation, policy adoption, policy implementation, policy evaluation, policy termination and policy change). Theory takes a prominent role in this course, as it provides the lens through which to understand the central questions, logics, and values that underpin how policy is understood and supported by analysts and researchers. Throughout the course, theories and policy tools will be applied to real-world examples, providing concrete opportunities to examine different, sometimes competing, analytic approaches and the contexts in which they are applied.  Prereq: History of Child Development and Equity

 (4) Policy, Leadership, & Advocacy. (3 cr hr, asynchronous online, 2nd half of semester) Divided into four units, this course is designed to provide a foundational knowledge of the fundamentals of policy creation, design, and development, with an emphasis on those policies that impact ECEC. The course focuses on how policy is constructed and who and what influences that construction. Prereq: History of Child Development and Equity
Planned course rotation among 8 universities.

	Course
	F2022
	S2023
	F2023
	S2024
	F2024
	S2025

	(I) History, Child Development, & Equity 
	UA
	
	TTU
	
	UA
	

	(II) Examining Practices, Policies, and Key Issues
	ISU
	
	UNL
	
	ISU
	

	(III) Theory, Analysis, and Research
	
	MU
	
	MSU
	
	MU

	(IV) Policy, Leadership, and  Policy Advocacy
	
	 UK
	
	UM
	
	UK


8. General description of the resources currently available and future resource needs:
a. A list of supporting faculty members including a brief description of their expertise relating to the graduate certificate.

  From ISU, Drs. Christine Lippard and Carla Peterson will support the program and Dr. Heather Rouse would also be involved with teaching. All three have expertise in early childhood education and experience with graduate teaching. 
b. The effects of any new courses on faculty workload.

The impact is expected to be minimal. We anticipate Dr. Rouse as the primary course instructor. Dr. Rouse does not currently have a graduate course for which she is lead. It is possible that, on occasion, coverage would be needed for her undergraduate course during a semester when the graduate course is offered, if she were also to have grant funded course releases. In additional, Drs. Lippard and Peterson could each teach the ISU course offering if needed. 
c. Other resources required for the program including graduate assistants, laboratories and other facilities, supplies, etc.

We would request purview of the certificate and relevant support would be provided by Katie Mott who works with the other GP-IDEA programs with the department is involved. We would also request to work with existing technology resources for on-line instruction. We anticipate any student advising could be handled by faculty members already on staff in HDFS. ISU has a history of working relationships with the other participating universities. 
9. Relationship of the proposed graduate certificate to the strategic plans of the department, college, and the university.

The addition of this certificate would contribute to the teaching mission of the department, college, and university by offering current graduate students an opportunity to pursue further training in ECFP without the strain on departmental resources that offering all four additional classes would cause. Additionally, GP-IDEA programs are structured to meet the needs of working individuals and offering these courses and certificate would contribute to the department, college, and university land-grant mission by making research and training more readily to interested Iowans. 
10. Plan for periodic review of the certificate program.

Periodic review of the certificate program would be done in two ways. The GP-IDEA does annual evaluations of their programs to review relevance, rigor, enrollment, and member participation and support. HDFS participates in regular academic reviews, and this certificate program could be reviewed, along with all others, as a part of this process.
Note:  Certificate-only students are not eligible for Federal Financial Aid unless the Certificate Program applies for approval to participate.  If interested, contact the Student Financial Aid Office.  Certificates that apply go through an application process requiring an agreement to follow the annual reporting and disclosure requirements, as set forth by the DOE under Gainful Employment federal regulations.  
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