Minutes—Graduate Council 
September 17, 2015
4:15 p.m., 3150 Beardshear Hall
Minutes
1. Call to Order - Chair of Council— Ken Moore
a. Seating of Substitute Council Members
b. Introductions
2. Consent Agenda— All consent items were approved by a vote of 15-0.
a. Explanation – Strand
The Consent Agenda will consist of items that are typically approved at the beginning of every meeting.  If a GC member wants to take an item off the Consent Agenda for further discussion that can be done at the beginning of the meeting.  Typically the Consent Agenda will consist of the Minutes from the previous month, the Agenda items listed, and the items forwarded from GCCC. 
b. Minutes of Graduate Council from April 16, 2015

c. Agenda for September 17

d. Items from GCCC (Docket Calendar)
	F15-01
	Form J - Discontinue Botany Major

	F15-02
	Proposals for three BS/MBA concurrent undergrad/graduate degree programs. 


3.  Announcements and Remarks
a. Graduate Council Chair, Ken Moore
Moore presented a Mission Statement and WorkFlow for the Graduate Council.  Agenda items will be posted two weeks ahead of the GC meeting.  A finalized version will be available one week before the meeting with attachments for discussion.  No late proposals will be accepted.  A proposal before the GC will be discussed one month and voted on the next meeting.  This will allow time for members to seek input from the discipline areas.  Any members who cannot be present at meetings should find a proxy to send with voting rights.    

b. Associate Provost and Graduate Dean, David Holger
Graduate enrollment is up by 146 students for Fall 2015.  Enrollment targets are to increase by 150 graduate students each year.  Post Doc Appreciation Week is September 21 – 25.  Planned activities are sponsored by the Post Doc Association and the Graduate College.  Holger encouraged the Graduate Council to improve communications with the Faculty Senate and other faculty groups on campus.
c. Associate Graduate Dean, William Graves
Information regarding Graduate Certificate programs was collected to respond to questions relating to enrollment policies, transfer credits, undergraduate credits, double counting credits with degrees, and undergraduate certificates.  It was determined to establish an ad hoc committee to review the information and concerns regarding graduate certificates:  Sree Nikalanta, chair; Ana-Paula Correia, and Susan Cross.
d. Assistant Graduate Dean, Craig Ogilvie

Over the past years, the number of underrepresented students has risen.  For Fall 2015, underrepresented enrollment was down a small number of students.  The Customer Relationship Management (CRM) program is off to a good start.  Angie Collum is the Coordinator who works with CRM.  Emphasis is being put on the Individual Development Plans (IDP) for graduate students and well as professional development workshops.  Career support for graduate students and post docs is now available from the Career Services Office, housed in Pearson Hall, Karin Lawton-Dunn, Coordinator.  ISU has approximately 300 Post Docs.     
4.  Operating procedures – Moore and Strand

a. Graduate Council website:  www.grad-council.iastate.edu 
The agenda, minutes, and all discussion materials will be available on the website to GC members and other stakeholders.  A docket will be used to track items for vote, similar to the Faculty Senate.  A sign-up sheet for Graduate College Award Committees was circulated.   
5. Guests
a. Graduate Catalog and Curriculum Committee (GCCC) – Sergio Lence (current and past GCCC chair)
The GCCC meets the first part of every month and reviews proposals for new majors, dual listed courses, and curriculum items for interdepartmental programs.  The new proposals are then forwarded to the Graduate Council for final approval.  The items from the GCCC will often be in the Consent Agenda and so it is important for the Graduate Council to know that the items are well-vetted before they come to the Graduate Council.
6.  Old Business Items – Moore
a. Proposal for 400-level courses and restricted status – C. Hurburgh
A course number policy for undergraduate courses on the Program of Study was passed in February 2015.  This was causing problems for students who had 400 level courses listed on their POSC.   Hurburgh proposed rewording of the policy to include 9 credits of courses that were approved on the student’s POSC rather than 9 graduate-level credits.  The proposal was tabled for vote until the October meeting.

7. Future topics for Graduate Council – Moore
a. Report from Karin Dorman (Stat) on the status of renumbering 400 level Statistics courses – October meeting. 
b. Gary Munkvold, past Graduate Council Chair, has agreed to propose revisions to the Graduate Council Constitution.  The actual procedures for some items, such as Graduate Faculty appointments, have changed from the procedures that were listed in the Graduate Council Constitution.  A goal for the coming year is to update the Constitution.
c. Medical absences for students on assistantships, Chapter 9 in the Graduate College Handbook.
d. Composition of the Committee for final oral exams due to faculty conflict of interests.  

8. Campus Climate  -- Ogilvie
Ogilvie shared information regarding recent events at the ISU football game that caused concern for the treatment of underrepresented students at the football game and on campus.  GC members were encouraged to talk with their graduate students and show support for the students’ presence on campus.  
Next Meeting will be October 15, 2015, 4:15 – 5:30 p.m., 3150 Beardshear Hall
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